
 

 
 
 
 
 
 
 

 
 
 
 
 

Pilbara Community Men’s Shed 
Business Case 

 
 

15 April 2025 
 
  



 
 

Contents 
 
1. INTRODUCTION ........................................................ Error! Bookmark not defined. 

2. BACKGROUND ......................................................................................................... 4 

3. BENEFITS AND OBJECTIVES ................................................................................... 5 

4. BUSINESS DISCRIPTION ........................................................................................... 6 

5. PROJECT OVERVIEW AND IMPLEMENTATION ...................................................... 8 

6. SWOT ANALYSIS ................................................................................................... 13 

7. CAPITAL COSTS .................................................................................................... 14 

8. BUDGET AND FUNDING ........................................................................................ 15 

9. PROJECT APPROACH ........................................................................................... 16 

10. RISK ....................................................................................................................... 17 

11. APPENDICES .......................................................................................................... 17 

 

 

 

 
 

  



 
 

1. Introduction 
 

 
The City of Karratha lies within the Pilbara region of Western Australia and is the 
largest city by population within that area. Karratha owes its thriving existence to the 
resources sector that surrounds it along with a substantial construction industry and 
the four industrial ports. The City succeeds on its trade industry and the people that 
make it up. The city and people are in constant motion, unless that is, they are retired 
or unemployed. Then, for many, life stands still, loses purpose and meaning, and no 
longer represents the city they believed in. 
 
 
Men and women, of various cultures and backgrounds, in remote areas often face 
higher risks of social isolation, mental health issues, and difficulty accessing 
appropriate support services. This challenge in Karratha is compounded by the town’s 
relative isolation and the transient nature of the workforce, which can make it difficult 
to establish strong, lasting social networks. The concept of a Men’s Shed addresses 
these issues by providing a safe, welcoming space where men and women of various 
diversities and ages can gather, engage in activities, and receive stimulation and 
mental health support if needed. 
 
 
The value and success of Men’s Sheds is understood by the community, and it is 
through this Business Plan that we would like to introduce the Pilbara Community 
Men’s Shed, to interested and supportive parties, and garner sufficient support to 
secure an ideal land site and establish the facility within the city boundaries. 

  



 
 

2. Background 
 

 
The first Men’s Shed was established 32 years ago in Goolwa, South Australia, and 
today there are more than 1300 registered Men’s Sheds throughout Australia. Despite 
a population of over 24000 with approximately 5% aged 60 and over, no formalized or 
registered Men’s Shed exists in the City of Karratha. This scenario has been 
questioned and considered as far back as 2009 and several attempts have been 
made to establish a community facility. These have all failed for various reasons, 
leadership, expertise and financial support being the primary reasons. 
 
 
This situation, according to the current committee, is untenable and needs to be 
addressed. Gary Fitzgerald, Ian Wutherstrom, Matthew Byrne and Lindsay Robinson 
believe that with the necessary support from the City of Karratha and the greater 
community therein, they have the skills, determination and understanding to not only 
establish a new Men’s Shed but create an organization that will thrive and prosper 
over the years to come. 
 
 
The benefits of Men’s Sheds have been documented over many years by various 
established organizations and groups. The benefits to the Karratha Community will be 
expanded upon further in this document. The importance of this Business Plan and 
achieving the ambitions of these four men is to gain further financial support in the 
form of funding and donations, community support and a parcel of land on which the 
facility can be built and operate from. 
 
These criteria will be discussed and explained in this document. 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 

3. Benefits / Objectives 
 
 

1. Social Connection: Men’s Sheds offer a supportive environment where men (and 
women) can connect with others, reducing feelings of loneliness and isolation.  

 
2. Mental Health Support: Participation in Men's Sheds has been linked to improved 

mental well-being, providing an avenue for members to discuss challenges and 
seek support.  

 
3. Skill Development: Men’s Sheds provide opportunities for members to learn new 

skills, share their expertise, and engage in meaningful activities, boosting self-
esteem and confidence.  

 
4. Community Engagement: Men's Sheds contribute to the fabric of local 

communities, fostering a sense of belonging and pride among participants.  
 

5. Resources: Men’s Sheds alleviate pressure on government resources by providing 
health and social security benefits.  

 
6. Serves as an Activity hub for younger members of the community who would 

prefer to participate in meaningful pursuits. 
 

7. Allows members of the community with limited resources and space to 
participate in activities of interest to them. 

 
 
 
 
 
 

  



 
 

4. Business Description 
 
The Pilbara Community Men’s Shed Inc became a registered Incorporation on 24 
June 2021, ABN 56958367642 and a not-for-profit association with an embedded 
Board of Management and Constitution (Annexure 1 attached). 
 
Vision 
 
To create a vibrant, inclusive, and sustainable space where men and women can 
connect, develop friendships, share experiences, and improve their well-being through 
community-driven activities. The Men’s Shed will serve as a hub for personal 
development, social engagement, and local community contribution. 
 
Objective 
 
The objectives of which are to establish an environment in which the wellbeing of its 
members is secured in a sustainable way wherein they, both male and female of all 
ethnicities, can interact, share experiences, practice, develop and teach their 
respective skillsets in a happy and positive atmosphere.  
 
Constitution 
 
Pilbara Community Men’s Shed (PCMS) has a governing constitution and is attached. 
Consideration will be given to changing the name to Pilbara Community Shed after 
consultation with members and community stakeholders. 
 
Financial Status 
 
The not-for-profit organization would not only rely on funding and donations but would 
look to become more self-supportive by providing services and products to the larger 
Karratha Community and bolster income over and above membership fees and 
fundraising. In so doing, create a purpose for its members but also add meaning to the 
community and not be seen as a drain or burden to that same community. 
The Men’s Shed will be suitably equipped and designed to accommodate the 
member’s specific skills and needs and support the envisaged income streams above. 
The premises will also be large enough to not only provide a safe space wherein the 
members can work and socialize but also allow events to be hosted to promote the 
Men’s Shed products or engage the community with courses and workshops and 
fundraising events. 
 
Membership 
 
Current membership stands at 27 people who have paid the annual fee of $50.00. 
Once the PCMS has a facility and is operational this will be raised to $100.00 per 
annum. 
The Men’s Shed will initially cater for a membership of 100 people but envisage 
increasing this number to 200 in the next 5 years. It is therefore important to consider 
this expansion, within reason, to allow growth to occur without too much difficulty.  



 
 

Membership is open to all men and women over the age of 18 years and will require 
submission and approval of an application and payment of a yearly membership fee of 
$100.00 to those that fulfill the necessary criteria. 
 
Daily Operation and Times 
 
The Men’s Shed will operate under similar guidelines and principles as a regular 
business with set operating times and management.  
 
It is proposed the shed will operate Monday to Friday from 09:00am to 04:00pm. 
Weekends will open as and when Talks, Workshops, Fundraisers etc. require. 
 
The working and operating surroundings, which will cater for trades such as metalwork 
and woodwork, hobbies such as gardening and artwork, will be casual and fun but 
function in a disciplined and organized manner, always maintaining compliance and 
regulatory obligations. Safety will remain a priority to and for all that visit or attend the 
facility. Ambulant access will allow all to attend and participate. 
 
Health and Safety 
 
The facility will operate under the guidance and requirements of Worksafe WA. 
Inductions will be mandatory for all members and suitable safety equipment is 
provided where necessary. Regular inspections and certification will form part of the 
operational SOP.  
 
Member Activities 
 
Woodwork 

The Wood Workshop will have sufficient equipment and tools to support the 
small DIY enthusiast or small projects. Overtime and sufficient demand, this 
may be built up to allow for bigger community projects to be tackled 

 
Metal work 

The Metal workshop will provide adequate equipment and tools to allow home 
DIY projects and smaller community projects. This too will expand its offering 
with the right demand. 

 
Gardening 

The land on which the shed is located will be of sufficient size to allow a garden 
of approximately 100sqm to be propagated, with room for expansion, should 
the need arise. 

 
Social Room and Breakout Space 
Movies/TV 
Events 
Social Gatherings 
Markets 
Talks and Workshops i.e. Mental Health Awareness 
Coffee Mornings 
Barbecue’s 



 
 

 

5. Project Overview & Implementation 
 
The Men’s Shed will be built within the City of Karratha, which is a Port City bolstered 
by extensive resources within the greater Pilbara Region.  
 
Stakeholders 
 

• Pilbara Community Men’s Shed Members 
o The men and women who participate in the Shed’s activities will be key 

stakeholders in ensuring the success and growth of the initiative. The 
Committee, with counsel from its members will guide the design stages, 
procurement processes and approval thereof. They will form part of the 
PCG and drive the program and oversee the due diligence procedures. 

• City of Karratha 
o The City of Karratha, which will be instrumental in providing support 

through grants, land allocation, and facilitating community engagement. 
• Local Community 

o Local community groups, charities, and organizations will benefit from 
collaboration on projects and social initiatives. 

• Local Consultants and Contractors 
o Local consultants and contractors that will provide services and 

construction (some in kind) that will assist the facility to be developed and 
compliant. 

• Men’s Shed Association 
o The Australian Men’s Shed Association will provide valuable resources, 

guidelines, and expertise in setting up and running the shed. 
• Local Business Community 

o Resources and construction industry relationships to be established and 
maintained to assist with funding, materials and expertise. 

 
Logic Model 
 

Issue/Opportunity: 
 

• Currently no operating Men’s Shed facility near Town Centre. 
• Dire need to create environment for community support. 
• Strong Community Support for a Shed Facility. 
• Create further programmes and activities for retired community. 
• Improve knowledge and skills giving upliftment and esteem to individuals. 
• Improve community and social integration. 

 
Required Inputs: 
 

• Financial resources incl Donations, Grants and Fundraising proceeds. 
• Human Resources incl Volunteers, PCMS members and Tradespeople. 
• Materials, tools and equipment for construction. 



 
 

• Technical Expertise from Architects and Engineers (in kind) along with main 
and services contractors support (in kind). 

• Community, Local Business, Stakeholder Groups, PCMS and Men’s Sheds 
of WA support. 

• Suitably situated, serviced and sized land. 
 
 
Activities: 
 

The following activities will seek in-kind assistance and contributions. 
• Planning and design requiring architect, engineers, specialist consultants and 

members consultation. 
• Funding will require engagement with state and local government 

departments, local business and organizations for grants and donations. 
• Permitting and Lease to be obtained from CoK and local authorities. 
• Construction of the shed, support services and infrastructure to be overseen 

by project team, PCMS members and construction company. 
• Engagement with community and stakeholders around progress and 

developments. 
• Preparation of an asset Maintenance Plan and an Operations Plan. 

 
Outputs: 
 

• Complete design for architectural plans, landscaping drawings and 
infrastructure works. 

• Formulate a standard operating procedure.  
• Determine extent and quantum of funds received or guaranteed. 
• Secure all necessary permits and regulatory approvals. 
• Complete the construction of the men’s shed along with installation of all 

supporting infrastructure and services. 
• Purchase a shed. 
• Purchase or secure all equipment and machinery required for the shed as 

provided for in the design. 
• Endorsements and letters of support from local stakeholder groups. 
• Compose maintenance plan inclusive of reserve fund budget for repairs and 

services. 
 
Outcomes: 
 

• Create an environment suitable for men and women to engage in activities of 
interest along with self and shared development. 

• Create safe environment that supports the activities of interest. 
• Enhanced community engagement and cohesion. 
• Growth in membership by providing a fit for purpose facility. 
• Greater community interaction and support. 
• Sustainable and well utilised workshop will support ongoing project and 

community initiatives. 
• Improve social interaction and mental well-being between members. 



 
 

• PCMS projects and programs gives the shed and its members a sense of 
purpose. 

 
Impacts: 
 

• Community Well-Being. 
• Personal Growth and Skills Development. 
• Local Economy boosted through PCMS projects and services. 
PCMS becomes a activity hub for community members with limited home 
facilities. 

 
 
 
Site Considerations 
 
 
Selecting an appropriate location for the Men’s Shed is critical to its success. Key 
considerations for the site include: 

• Accessibility: The location should be easily accessible by public transport and 
within proximity to residential areas, particularly for men and women who may 
have limited mobility or transportation options. 

• Safety and Security: The site must meet all relevant health and safety standards, 
providing a safe environment for members to work and socialize. 

• Lot size: The site should have sufficient space to accommodate workspaces, 
storage, and social areas, planning and building compliance obligations, as well 
as potential for future expansion. 

• Zoning and Land Use: The location must comply with local zoning regulations 
and be suitable for the operations of a Men’s Shed. 

• Services: Site to have suitable established services provided to boundary. 
• Open Site: Green field site free of structures would be ideal. 

 
 

1. Site Options 
 

• Negotiate for a land parcel of approximately 2400sqm 
• Site to be readily accessible to cater for restricted mobility. 
• The site is centrally located. 
• Site to have direct access to utility services. 

o Water 
o Sewer 
o Electricity 
o Data network 
o Direct road access 

• Site to be relatively flat and regular shape. 
• Green fields site without existing structures. 



 
 

 
 

 
2. Design 

 
• Position a circa 12 x 20m shed, allowing for extension. 
• Position a 3 x 6m storage shed. 
• The shed design is to facilitate 2 workshop areas, clean room, 

storeroom, recreation/meeting room, toilet facilities. 
• External common area to accommodate up to 50 people. 
• Parking for 20 cars, including 6 covered bays. 
• Secure perimeter. 



 
 

 

 
3. Secure Funding 

 
• Funds Required for the Project are $1,139,000.00 for Capital Outlay. 
• Funds Secured to date are $100,000.00 
• Funds still required $1,039,000.00 to be sourced from, 

- Lottery West 
- Woodside 

 
4. Shed Supplier 

 
• Chairman with approach local suppliers for favorable terms. 
• Shed will take 3 months to manufacture and 5 days to assemble. 

 

5. Consultants 
 
Ochre Project Services, an established Project Management Company, will put 
the design team together and manage and coordinate the design and planning 
process. City and Government regulations and guidelines to be strictly adhered 
too. 
 
 

6. Contractors 
 



 
 

Ochre Project Services will manage onboarding the contractors. Contractors 
known to support the initiative will be approached for favorable pricing, and 
where this is not possible, Ochre Project Services will tender trades or services 
the multiple contractors for best pricing. 
 
 

7. Construction Program 
 
Ochre Project Services will provide a program once a concept design is 
completed and finalize dates once land and funding is secured. It is estimated 
that Pre-Construction Consultancy, Design and Planning would take 6 months 
with a construction program of 9 months.  
 
 

8. Opening Date 
 
The planned opening date is 1 August 2026. 

 

  



 
 

6. SWOT Analysis 
 
Strengths 
 
Item Description 
Strong Leadership Team Committed and Experienced Team 
Substantial demand No other facility in Karratha – Huge Interest 
Community support Community has strong belief this is long overdue 
Business support Local Business already supporting 
Key location To be determined 
Men’s Shed Association 
support 

Australian Men’s Shed have always given substantial 
guidance and advise. 

 
Weaknesses 
 
Item Description 
Limited offerings Limited at start until members give recommendations 
Limited equipment Follows on point above 
Funding Sources Seem substantial but still to be tested 
Slow implementation Shed will take some time to build itself up 
Licenses Unknown what would be required, if at all. 
Approvals Largely looking to CoK to support the processes 

 
Opportunities 
 
Item Description 
Fund raising events Various opportunities could add to revenue base 
Expansion – Facility and 
Offering 

Improved membership numbers would allow the Shed to 
grow and expand – improving sustainability 

Marketing Events Hosting educational and human-interest talks serves to 
market and further finance shed operations 

Business partnerships To be established but could possibly serve as service 
support to marine mechanical  

Fund raising events Markets/Sausage Sizzle further support income 
Expansion – Facility and 
Offering 

Membership and Shed expansion could provide further 
service offerings to the community 

 
Threats 
 
Item Description 
Poor Attendance Shed would need to draw interest and remain relevant 
Small Membership Membership needs to get to approximately 100 to 

remain viable 
Declining Membership If Shed does cater to the needs of its members and 

community 
Leasehold conditions Shed is a long-term initiative with a stable base 
Weak income Shed cannot rely on donations and grants alone – 

needs to become self-sustaining, to a large degree 



 
 

7. Capital Costs (Estimate) 
 
 

Description Quantity Cost (Estimate) 
   
New 12 x 20m Shed 1 $500,000.00 
Building Costs 1 $350,000.00 
Services Costs 1 $10,000.00 
Landscaping Costs 1 $50,000.00 
Storage Container and Slab 1 $10,000.00 
Light Industry Machinery 1 $75,000.00 
Dust Extraction 1 $20,000.00 
Consultants 1 $35,000.00 
Motor Vehicle/Transport Costs 1 $10,000.00 
Equipment & Small Tools 1 $30,000.00 
TV and Audio 1 $25,000.00 
Furniture and Office Equipment 1 $10,000.00 
Computer and Printer 1 $2,000.00 
Fridge, Oven and Microwave 1 $6,000.00 
 Small Appliances  1  $1,500.00 
 Miscellaneous  1  $5,000.00 

   
Total ex GST   $1,139,000.00 

 
 
The table of estimate costs above is in no way accurate but based on similar shed 
requirements seen elsewhere. This schedule also uses a market related costs and has 
not allowed for in-kind contributions. 
The capital costs will have to be defined closer to concept design and engagement 
with members and community stakeholders.   



 
 

8. Budget and Funding 
 
Funding Strategy: 
 
The funding strategy for the Men’s Shed will be multifaceted, ensuring long-term 
sustainability and support. Sources of funding include: 

• Government Grants: Federal, state, and local government grants will be 
pursued to support the initial capital investment and operational costs. 

• Corporate Sponsorship: Local businesses will be approached for sponsorship 
and donations in exchange for recognition and potential opportunities for 
collaboration. 

• Membership Fees: A low-cost membership fee will be introduced to generate 
ongoing revenue while ensuring accessibility for all men. 

• Fundraising: Community fundraising efforts will be organized to support the 
Shed’s activities, including events and auctions. 

• In-kind Contributions: Donations of materials, equipment, and time from local 
businesses, community members, and volunteers will reduce operational costs. 

 
2026/2027 Income and Expenditure (Estimate) 
 

INCOME (Estimate)    EXPENDITURE (Estimate)   
     
Bank Interest $500.00  Administration $6,000.00 
Fees $20,000.00  ATO -GST $3,500.00 
Fundraising $2,300.00  Bank Fees $600.00 
Miscellaneous $5,000.00  Compliance $600.00 
Grants $30,000.00  Consumables $3,500.00 
Donations $19,000.00  Equipment $300.00 
Funding $42,000.00  Garden $500.00 
Projects $5,000.00  Insurance $7,500.00 
Sales $7,000.00  Machinery $3,500.00 
Shed Services $3,000.00  Maintenance $5,000.00 
Shed Shop $500.00  Meetings $1,200.00 
     Membership $750.00 
     Motor Vehicle $2,500.00 
     Office Supplies $500.00 
     Projects $2,500.00 
     Shed Shop $500.00 
     Social $1,200.00 
     Supervision $20,000.00 
     IT $1,000.00 
     Tools - Purchase/Repair $3,000.00 
     Utilities $3,600.00 
Total $134,300.00  Total $67,750.00 

 
The tables above are in no way accurate but serve only as considerations for budgets 
still to be established. 



 
 

10. Project Approach 
 

 
The Men’s Shed will operate with the following key stages:  
 

1. Phase 1 - Setup and Construction:  
 

• Establish the physical premises and secure lease. 
• Design development and approvals. 
• Services applications. 
• Tender negotiations and construction. 
• Purchase equipment.  
• Recruit initial members and volunteers. 
 

 
2. Phase 2 - Launch and Engagement:  

 
• Officially open the Men’s Shed and begin regular programming.  
• Focus on marketing, member recruitment, and community partnerships. 
• Firm up demand and needs and build operations to suit. 
• Focus on establishing consistent operations and schedules. 

 
 

3. Phase 3 - Sustainability and Growth:  
 

• As the Men’s Shed establishes itself, efforts will be directed at expanding 
programs, increasing membership, and securing ongoing funding 
sources. 

  



 
 

11. Risk 
 
Potential risks to the Men’s Shed project and proposed mitigation strategies include: 
 

• Financial Risk:  
 
Insufficient funding or revenue generation may be a challenge for direct 
construction and ongoing operation and maintenance. Mitigation involves 
diverse funding sources, including grants, sponsorships, and membership fees. 
Focus on membership growth and retention will only be possible if the facility 
remains relevant to the needs of the community and funding, community 
services income will only sustain if there is strong membership. 
 
 

• Low Membership Engagement:  
 
Strong membership is vital for the survival of the shed. Sufficient members and 
diversity within the facility would not only boost membership fee income but 
more importantly provide the staff required to run the service and product 
offerings along with the management thereof. If participation is lower than 
expected, increased marketing efforts and targeted outreach programs will be 
essential.  
It is important that the members play a part in directing the Pilbara Community 
Men’s Shed. Pre engagement meetings would be critical. 
 
 

• Health and Safety Risks:  
 
Proper health and safety protocols will be in place to mitigate risks related to 
the physical activities conducted in and around the shed. 
Independent authorities would need to be approached to assist with guidance 
and recommendations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 

APPENDICES 
 

Appendix A –  
Pilbara Community Men’s Shed Constitution 
 

 



 
 

  



 
 

 

 
  



 
 

 

  



 
 

 

 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

 

 
 



 
 

 

 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

 
 
 



 
 

Appendix B –  
 
PCMS Membership Form 

 



 
 

Appendix C –  
 
PCMS Bank Statements 

 
 
 



 
 

Appendix D –  
 
Photos 
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